Box 12.8

Example of Real-Life Expert Decision Making

It is a simple house fire in a one-story house in a residential neighborhood. The fire is in the
back, in the kitchen area. The lieutenant leads his hose crew into the building, to the back,

to spray water on the fire, but the fire just roars back at them.
“0dd,” he thinks. The water should have more of an impact. They try dousing it again,

and get the same results. They retreat a few steps to regroup.
Then the lieutenant starts to feel as if something is not right. He doesn’t have any clues;
he just doesn’t feel right about being in that house, so he orders his men out of the build-

ing—a perfectly standard building with nothing out of the ordinary.
As soon as his men leave the building, the floor where they had been standing col-

lapses. Had they still been inside, they would have plunged into the fire below.
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